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Dear Students,

We are pleased to invite you to participate in an exciting, free-of-charge online training
program:

DIGITAL TRANSFORMATION TRAINING,

organized in collaboration with Firat University (Turkey) — the project leader — and hosted on a
modern online learning platform.

The training will take place in October 2025 and will cover essential topics in the field of digital
transformation, including:

<& Key concepts and the evolution of digitization, digitalization, and digital transformation
< Strategic importance of digital change in public and private sectors

<& Core components: technology, people, processes, data, and governance

<& Process modeling and digital roadmap development

< Integration of systems (APIs, RPA, ERP), security (GDPR/KVKK, ISO 27001), and
sustainability

<& Case studies in public administration (eGovernment, academic systems) and the private
sector (Amazon, Siemens, fintech, blockchain)

< Insights into Industry 4.0, 10T, automation, and open banking

The course combines theoretical input with interactive discussions, practical exercises, and real-
life examples. Participants will also engage in group work and project presentations. The course
includes live online classes as well as additional learning materials available for self-study

All participants will receive a project certificate and Europass certificate issued by the
project organizers.

Don’t miss this opportunity to gain valuable knowledge and skills for the digital future!
The number of participants is limited.

To register, please send your application to: asistent.ubn@agmail.com

Deadline for apply: 9 August 2025
We look forward to your participation!

The Organizing Team
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101179358- RES-UNI Project Student Selection Guideline

Selection Period: 30 June 2025 — 29 August 2025
As part of the RES-UNI project, 8 students from each partner institution will be selected to
participate in the Digital Transformation Training Program. The selection process aims to
ensure a transparent, merit-based, and inclusive approach while also fostering student
motivation and alignment with the values of the European Education Area.
Eligibility Criteria
To be considered for selection, students must:

o Beenrolled in one of the partner universities involved in the RES-UNI project;

o Express a strong interest in digital transformation and international collaboration;

o Be available and committed to participate in the training activities;

e Agree to act in accordance with the principles of the European Quality Standards in

Education.

Selection Criteria (100 points total)

Each candidate will be evaluated based on the following weighted criteria:

Criteria Points |
Willingness to participate in the project process (based on motivation 20
letter/interview)
Ability and motivation to represent their country abroad, including 20
commitment to European values and standards
English proficiency (minimum B1 level or above, supported by 20
documentation or interview)
Academic success (evaluated via GPA and transcript by each partner 20
institution)
Teamwork and work discipline (evaluated through references, CVs, or 20
interviews)

Each student will be assessed by the partner institution’s designated evaluation committee.
Students achieving the highest total scores will be prioritized for selection.

Application Documents
Students are required to submit the following documents in English:
o Application Form (provided by the partner institution),

« Motivation Letter (explaining interest in the project and willingness to participate),
o English Language Certificate (or proof of proficiency),



ij’ Co-funded by
it the European Union

o Latest Academic Transcript (can be downloaded from USQOS)
e Curriculum Vitae (preferably in Europass format),
o Reference Letter (optional but recommended).

Selection Process

1. Application Phase (30 June — 9 August 2025):
Students submit applications to the institutional project coordinator.
2. Evaluation Phase (12 August — 22 August 2025):
Each partner institution evaluates the applications based on the criteria above.
3. Notification of Results (26 August 2025):
Selected students will be notified by email and required to confirm their participation.
4. Final List Submission (by 29 August 2025):
Each partner institution submits the final list of selected students to the RES-UNI
project coordinator.

Additional Notes

o Students are expected to actively participate in all training sessions and follow-up
activities.

o Selected students will be involved in dissemination activities and may represent the
project in international meetings.

« Equal opportunities will be ensured in the selection process, with special attention to
gender balance and inclusion of disadvantaged students.



